
Primary Stakeholders Role & Interest

Contractors & Builders
Use the app to compare material 
prices and availability.

Homeowners & DIY Enthusiasts
Want affordable materials for 
projects and renovations.

Local Suppliers & Hardware Stores
List their products and update 
pricing to attract buyers.

Jobber Integration Users
Use the app alongside Jobber for 
tracking costs, quotes, and invoices.

Secondary Stakeholder Role & Interest

Developers & App Managers
Maintain and update the app, 
ensuring usability and accuracy.

Delivery & Logistics Companies
May integrate with the app for 
material delivery services.

Investors & Business Owners
Interested in app growth and 
potential monetization.

Tertiary Stakeholders Role & Interest

Local Government & Regulations
May impose regulations on pricing 
transparency.

Industry Associations
Support standardization and best 
practices for pricing transparency.

Data Security & Privacy Authorities
Ensure compliance with data 
protection laws.

Stakeholder Map

Builder Price App
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